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Abstract

This research examines the factors contributing to the success in designing learning

activities for the 4" speaking skill development project for students from 14 southermn
provinces in Thailand, Learning activities designed from the crisis situation of the Hat Yai
flood. held from 13" - 15" February 2026 by the Prince of Songkla University speech
club. The research also investigates the processes involved in the implementation of
learning activities through an analysis of project documents and summary, as well as
interviews with stakeholders, including project organizers, participants and invited speakers.

It was found that 1) This project was implemented with user participation in its
execution and received support from senior management, clear project objectives, good
planning, realistic expectations, periodic monitoring of the project, competent staff, shared
ownership between stakeholders, well-defined objectives, a clear vision, and a strong
support team.

2) The implementation of activities by the Prince of Songkla University speech
club followed the PDCA cycle which comprised four stages, including Plan, Do, Check
and Act. The project was carried out systematically and achieved its objectives. Through
organizing this project, the organizers gained experience in project management. The
participants developed practical speaking skills, and the university established networks
with secondary schools in southern Thailand through speaking skill development
activities.

Keywords: Speaking skill development project, Designing learning activities, Hat
Yai major flood crisis
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